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1 Hean u 320244 y4eOHOM IMCUMILIHHBI

Henabio n3yvenuss aucuunauibl «CTpaTerndyecknii MeHe:KMEHT HA NpeaNnpUusiTHUAX
AIIK» sBnsieTcst oBiaieHne 00y4yaronMMUICs KOMIUIEKCHBIMU 3HAHUSMU B 00J1acTH pa3paboTku
U peanu3aluu cTpareruu ynpasieHus: opranuzanusiMu AIIK B ycinoBusix HecTaOMIBHOCTU U He-
ONPEIETEHHOCTH CPE/bI.

3agaun AUCHMILUIMHBL J1aTh OOYYaIONIMMCS TEOPETUYECKUE OCHOBBI CTPATErHYECKOTO
ynpasnenus 6uznecom B AIIK; chopmupoBars npezncrabieHusi 06 0COOEHHOCTSAX CTpaTeruye-
CKOTO YIPAaBIICHUS MPEANPHUATHEM WIH OpPTaHU3alHeld B YCIOBHSIX HECTAOWUIBHOM, OBICTPO U3-
MEHSIOLIEICS BHEIIHEN Cpe/ibl; 03HAKOMUTH CTYIEHTOB C OCHOBHBIMU METOJAMH aHAJIU3a MAKPO-
U MUKPOCpPE/Ibl OpPraHN3aluH, OLEHKOH KOHKYPEHTOCTIOCOOHOCTH U MPOTHO3UPOBAHUS SKOHOMH-
YECKOW KOHBIOHKTYpBI; IPUOOPECTH TEOPETHUECKHE 3HAHUS U MPAKTHUYECKHE HABBIKU IO OIpe-
JICJIEHNIO BO3HUKAIOIIMX BO3MOXKHOCTEH U 10 OLEHKE yrpo3 MPEeaNpHUsITHIO, UCXOMs U3 aHaIu3a
BHEIIHEH Cpelibl, a TAKXKE CHUJIbHBIX U CJIa0BIX CTOPOH MPEANpUsATUH; BbIpaboTarh ymeHue ¢hop-
MYJIMpPOBaTh MUCCHUIO U II€JIM IPEAIPUATHS HA OCHOBE CTPATETMUYECKOI0 aHalln3a; U3YYUTh BO3-
MO>KHBIE BapUAHTBI CTPATErHii, METOABI pa3pabOTKU CTpaTeTuu pa3BUTHUSl OpraHu3aluu B cdepe
AIIK.

2 MecTto yueOHO# nucuunIuHbl B crpykrype OITOII

Jucuunnuna «Crparerndyeckuid MeHekMeHT Ha npeanpuarusx AlIK»  aBnsgercs
mucuuruimHO  mpoduist  «TexHuueckue cucTeMbl B arpoOu3Hece» 00s3aTelbHON YacTH
muciumid b1.0.06 denepanbHOro rocynapcTBeHHOro 00pa3oBaTeIbHOIO CTAHIAPTa BBICIIETO
o oopazosanus (PI'OC BO) no Hanpasnennto 35.04.06 ArpouHXeHepHs.

K uuncny BXOAHBIX 3HAHWH, HABBIKOB M KOMIIETCHIHMI CTY/IEHTA, MPUCTYMNAIOIIET0 K
U3y4eHHI0 Kypca «CTparernyeckuii MeHeDKMEHT Ha npeanpusatusx AIIK», 1omkHO OTHOCUThCS
cienyrouee:

- Hanuuyue 0a30BbIX 3HAHUM M MPAKTUUECKUX HABBIKOB OCYIIECTBIIEHUS MAaTEMaTUYeCKUX
BBIYMCIICHHI;

- Haiuuyue O0a30BBIX TEOPETUYECKUX 3HAHUU B cdepe yIpaBlieHUs, MEHEIKMEHTa,
HKOHOMUKH;

- YMEHHE HCII0JIb30BaTh, 0000IIaTh M aHAJIM3UPOBaTh MHGOpPMAINIO, CTABUTh LIETH U
HAXOIUTh MYTU MX JOCTIKEHHUS B YCIOBUAX (DOPMUPOBAHUS M PA3BUTHS HWH(GOPMAIMOHHOTO
o0111eCTBa;

- HaJTM4Ke HaBbIKa pabOThI ¢ KOJMYECTBEHHOM HHpOpMaLInei;

- o0nmagaHue SIIEMEHTAapHBIMU HaBbIKAMHM KOMIIBIOTEPHON T'PaMOTHOCTH, IOJIb30BaHUE
ceThio MIHTEpHET AMs moucka nHdopMaIuu,

- TOTOBHOCTb Y4acTBOBaTb B PEAJIM3aLMU NPOrpPaMMbl OPTaHU3ALMOHHBIX W3MEHEHMI,
CHOCOOHOCTh MPEO0IIEBATH JIOKAJILHOE CONPOTUBICHUE N3MEHEHUSM,;

- BJIQJICHHE METOAAMM YIIPABICHUSA MPOEKTAMM M TOTOBHOCTh K HX pPEAIM3ALUU C
UCIIOJIb30BAaHHEM COBPEMEHHOTO IPOTPaMMHOT0 00ECTIEUEeHH .

OcBoeHne y4eOHON AMCHMILIMHBI Oa3UpyeTcsl Ha 3HAHUAX U YMEHHUAX, NOJYyYEHHBIX
CTYIEHTAaMH TIpU W3YYCHHH KOMIUIEKCA MAUCIHIUIUH TYMAHHTApHOTO (yMpaBICHUYECKOTO)
npodus.

3 Ilnanupyemble pe3yJabTaThl 00y4eHHs N0 JUCHUILIHHE (MOAYJII0)

[Ipouecc n3yvyeHust AMCUUILIIMHBI HAIIpaBJIeH Ha (OPMUPOBAHUE CIEAYIOIINX KOMIIETEH-
i B coorBeTcTBUM ¢ PI'OC BO 1o naHHOMY HanpaBJIEHUIO TOATOTOBKHU:

Konx n naumenoBanune komM- | Koa u HamMeHOBaHMe HHAMKATOPA JOCTHKEHUs] KOMIIETEH-
neTeHun 1197071

Crniocob6en opranu3oBbiBaTh U | MJI-1yk.3: BelpabaTbsiBaeT cTpareruio COTpyJHMYECTBA M Ha €€
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PYKOBOJHTH pabOTON KOMaH-
ITbI, BEIpA0AThIBast KOMaH/I-
HYIO CTPATETHIO JJIsl JOCTHU-
JKCHHS IOCTABJICHHOM 1IN

(YK-3)

OCHOBE OpraHuzyeT paboTy KOMaHIbI
MOCTABIICHHOH ILIE/IH.

NA-2yk-3: YuutriBaeT B cBOEH COLIMAIbHOMN u
npodeccHoOHANBHON JIEATETbHOCTH WHTEPEChl, OCOOCHHOCTHU
MOBEJICHUS M MHEHMs (BKJIIOYas KPUTHUYECKHE) JIFONIEH, C
KOTOpBIMH  pa0boTaeT/B3aMMOACHCTBYET, B  TOM  4YHCIIe
MOCPEICTBOM KOPPEKTUPOBKH CBOUX JICUCTBUM.

NI-3yk-3: OOnmagaer HaBBIKAMH MPEOAOICHHUS BO3HUKAIOIIUX B
KOMaHJI€ pa3HOIIIaChui, CIIOPOB M KOH(DIUKTOB Ha OCHOBE ydeTa
HWHTEPECOB BCEX CTOPOH.

N -4yx.3: TlpenBuaut pe3ynbrarbl (IOCIEACTBUS) KaK JTUYHBIX,
TaK U KOJJICKTUBHEIX JICHCTBUIA.

HU-5yk.3: Ilnanupyer koMmaHIHYHO paboTy, pacrpeaeiser
MOPYYEHUsT M JIeJIETHpPyeT TOJHOMOYHUS UJEHaM KOMAaH/IbI.
Opranu3syeTr 00CyXJICHHE pa3HBIX UACH U MHCHHI.

JUISL  TOCTHXKEHUS

CriocoOeH yrpaBisiTh KOJI-
JIGKTHBAaMH M OPTaHU30BbI-
BaTh MPOIECCHI TPOU3BOI-
crBa (OITK-6)

N-lonks: YMeer paborarh ¢ HHGOOPMAITMOHHBIMH CHUCTEMAaMU
1 6a3amMH JIJaHHBIX TI0 BOIPOCAM YIIPaBJICHUS [IEPCOHATIOM.
N-2onks: Omnpenensier 3agadu  TEpCcOHANA CTPYKTYPHOTO
noApa3AeiaeHus, UCXO/s U3 LeJIeH U CTpaTEeruy OpraHu3aluu.
N-3onk-6: [IpuMeHsieT METOBI YIIPABICHUS MEKITUIHOCTHBIMH
OTHOIIEHUSAMH, (OPMUPOBAHUS KOMaHJ, Pa3BUTHS JIMICPCTBA U
WCIIOJTHUTEIIbHOCTH,  BBISABJICHHUS]  TajJaHTOB,  OIPEIACICHHS
yAOBJIETBOPEHHOCTH PabOTOM.

Crioco0OeH paccUUTHIBATH
YHCIIO M COCTAB CICIHATN3H-
POBaHHBIX 3BEHBEB I10 TEX-
HUYECKOMY 00CITY)KHBaHUIO
Y PEMOHTY CEIbCKOXO0351H1-
crBenHo# Texuuku (ITK-6)

N-1npk-6: OcyliecTBiasieT NOUCK MPOTPECCUBHBIX TEXHOJIOTUN
MIPOU3BOICTBA CEJIbCKOXO3AMCTBEHHOU MPOIYKIIUH.

N-2pk-6: Pa3pabarpiBaeT Ha OCHOBE W3BECTHBIX METOIUK
CTpaTEeruio pa3BUTHUs OpraHU3alMU U TIEPCIIEKTUBHBIX IIAHOB €&
TEXHUYECKOTO Pa3BUTHSI.

N-3nk-6: BHempseT B ycClOBUSX NPOU3BOJCTBA CTPATETHUIO

paSBI/ITI/ISI opraHmauI/m nu HepCHGKTI/IBHI)IC I1IJIAHBI eé
TEXHUYECKOTO PA3BUTHSL.
Cnioco0eH OCyIIeCTBISATh U-1pks: JeMOHCTpUpYET 3HAaHHS CIHCOYHOTO COCTaBa

MIpUEM HOBOM U OTPEMOHTH-
POBAHHOM CEIBCKOXO3SIH-
CTBEHHOU TEXHUKH C 0POPM-
JIEHUEM COOTBETCTBYIOIIHNX
nokymenTos (ITK-8)

CrHelraln3aluy U KBaaTu(puKaIuu KaJpoB.
NI-2px-g: 3amomHseT BEAOMOCTh 3aKPEIUICHUS TEXHHKHU 32

OTBETCTBEHHBIMHU JIMIAMHU B  COOTBETCTBUM C  YYETHOH
HOJIUTUKOM.
N-3nk-s: AHamM3upyeT HCIONb30BaHUE 3aKPEIJICHHBIX 32

OTBCTCTBCHHBIMHU JIMIIAMU MAIIMHHBIX CPCACTB Tpyaa.

CriocobeH noAroTaBIuBaTh
OTYETHBIE, IPOU3BOJCTBEH-
HBIC JIOKYMEHTBI, YKa3aHUs,
IIPOEKTHI IPUKA30B, pacIo-
PSKEHUH, I0rOBOPOB 110 BO-
Ipocam, CBSI3aHHBIM C Opra-
HU3alKUeN SKCIuTyaTalun
(TTK-13)

N-1nk-13: JleMoHCTpHUpYyeT 3HAHUS JMarHOCTUKHU
CEILCKOXO3SIMCTBEHHOM TEXHHUKH.

NO-2yk-13: [IpoBonuT nedexToBKY, BBIOPAKOBKY U OILICHKY
OCTaTOYHOTO  pecypca COCTaBHBIX 4YacTell TEXHUKH B
CEJIBCKOX035ICTBEHHOM MPEPUSATHH.

NI-3pk-13: OhopmirseT akT CIHCaHUS CETbCKOX03IHCTBCHHON
TEXHUKH.

4  CTpyKTypa IMCHUILIHHBI

OO0mmas TpyIoéMKOCTh TUCITUTUTHHBI COCTABIISET 6 3a4ETHBIX €IMHHIL.

4.1 CTpykTypa yueOHOH TUCHUIINHBI




Bup yueOHoii paGoThl Bcero

AynuTOpHBIE 3aHATHA (BCEro) 82

B ToMm uucne:

Jlexuunu (JI) 33
[Ipaktuueckue 3anstus (113) 49
CamocrosiTeibHas padora 112
Bun npomexyTouHOM arrecTanyuu JK3aMeH
Kontpoanb 22
O01masi Tpy10eMKOCTb I CHUIIIHHBI, YAChI 216
3ayeTHbIE eIMHUIIBI 6

4.2 Conep:xanue pa3aesioB y4eOHOH THCHHUILINHBI

Pazoen 1. Cmpamezuueckuii MmeHeOHcMEeHm U KOHKYPEHMHbIE NPEUMYULeCmea opeanu-
3ayuu AIIK

[mobanu3anus >KOHOMUKH U ee BnusHue Ha pa3Butue AIIK. @akropbl uaMepeHus: KOHKY-
pentHo# cutyauuu B AIIK. TIpo6ieMa ycTOMYMBOTO pa3BUTHS CEIIBCKOTO XO3SIMCTBA U CEIIbCKUX
TeppuTopuil. Teopus U NMpakTHUKa CTPATErMYECKOro MeHeKMeHTa. CyIIHOCTh CTPAaTernyecKoro
MeHepkMenTa. [Iponece crparernueckoro meHemxkmenTa. lIoHsATHE cTpareruu OpraHu3alyH.
Crparerus u nonutuka opranuzanuu. Ctparervss 1 MapKeTUHI OpraHU3alui. YIIPaBICHUECKHE
ypOBHU pa3palboTku cTpareruu. [loHsATHE M BUABl KOHKYPEHTHBIX HpeumyliecTB. Mcrounuku
KOHKYPEHTHBIX MPEUMYIECTB Opranu3zanuu. MHCTpyMeHThI, 100aBIsIOIUe IEHHOCTh MPOAYK-
uu AIIK. OcHoBHbBIE Hay4HbIE [TOIXO/IbI K IOCTPOEHHUIO KOHILIETIIIUY CTPATETUYECKOTO MEHEI K-
MeHTa. OcoGeHHOoCTH cTparernyeckoro menemxmenta B AIIK. Crparernueckue MeHemKepbl B
opranuszanusax AIIK. [IpaBoBble aciekThl CTpaTernyeckoro MeHeakMeHTa B oprannzanusix AITK

Pazoen 2. Ananu3z cpedvt gynKyuOHUPOSAHUA OPZAHU3AUUU

IlonsATHE U XapaKTepUCTHUKA BHEIIHEN cpeabl. PakTopsl BHEIIHEN cpeabl. DakTOpbl BHYT-
peHHel cpenbl. AHaIM3 OOIIEH CUTyallud M TEHICHIMM Pa3BUTHS OTpaciu. J[BUXKyIHe CHIIBI
W3MEHEHUHN CUTYallUH B OTpPAcid. AHalIM3 KOHKYpPEHTHOW cuTyauuu B orpaciu. OueHka mep-
CIEKTUB M MPHUOBUIBHOCTH oTpaciu. OLeHKa pecypCcHOro noreHuuana. AHaliu3 CUIbHBIX U Clla-
ObIX CTOPOH OpraHM3alliU, BO3MOXKHOCTEH U yrpo3. AHanu3 u3jepkKek npousBojacTBa. OueHka
KOHKYPEHTOCIIOCOOHOCTH U ONPEAEIEHUE CTPATETHYECKUX MPOOJIeM OpraHU3aIiHy.

Pazoen 3. Cmpamezuueckuii 6vloop u peanuzauus cmpamezuii 6 opzanuzayusx AIIK

DJeMeHTBl CTpaTernyeckoro BeIOOpa opraHmzanuu. CTparerndeckoe BHJIEHHE U MHUCCHS
opranusanuu. Ctparernyeckue e opranuzaunu. OnpenaesneHne U olleHKa TeKyIleld cTpareruu
opranuzanuu. AHanu3 noprdens npoaykuuu. Pa3paboTka U OIleHKa CTpaTerMyecKux albTepHa-
TuB. BoIOOp cTparerun opranuzauuu. [loprdenbHas U KOHKypeHTHas! CTpaTerusi OpraHu3alui.
TumnoBsle cTparerun pa3Butus OuszHeca. CTparerust Co3laHUs U 3alUThl KOHKYPEHTHBIX Mpe-
UMYILIECTB OpraHu3anuu. VHTepHeT-TexHoJoruum B arpapHoM OusHece. OCHOBHbIE 3aJlauu
yIpaBiIeHUs peanu3anuel crpareruu. KagpoBblil MOTEHIMAT — OCHOBA PEANIM3aLUN CTPATETHH.
Crparernueckuii KOHTpOJIb B oprann3auuu. [loHsTHEe 1 BUIBI CTpaTernYeCcKUX U3MEHEHU!. Pea-
JU3alus CTpaTeruyeckux m3MeHeHuil. CONpOTHBIIEHNE MU3MEHEHUSAM U METOJbI €ro Mpeoaosie-
Husl. TUNBI OpraHU3alMOHHBIX CTPYKTYp. POpMUPOBaHNE OPraHU3aLMOHHON CTPYKTYPhI B COOT-
BETCTBUU CO cTparerueil. [loHsaTHe 1 OCHOBHBIE 31IEMEHTHI OPTaHNU3allMOHHON KYIbTypbl. DakTo-
PBI, BIUSIOLIME HA OPraHU3aMOHHYIO KYIbTYpy. POopMHUpOBaHHE OPraHU3ALIMOHHON KYJIBTYpHI B
COOTBETCTBUH CO CTPATETHUEH.



Pa3zoen 4. Cmpamezuueckoe ynpasienue ompaciaamu AIIK
AktyanbHble Borpochl cTparernueckoro pazputus AIIK. Crparerndeckue nenu u 3ajnauu
pPa3BUTHUS CEIBCKOrO XO35MCTBAa. MeXaHM3MBbl peaju3aliyi CTPATEerMu pa3BUTHUS CEIBCKOTO XO-
3siictBa. CTpykTypa u GyHKIUHU (heaepaabHbIX OpraHOB rocyaapcTBeHHoro ympanienus AlIK.
Vnpasnenue crparerndueckum pazputueM AIIK Ha pernonansHoM ypoBHe. Ponb opranoB mect-
HOT'0 CaMOYIpaBJIeHUs B yCTOWUMBOM pa3BuTuu orpacieit AIIK u cenbckux TeppuTOpHii.

4.3 Pa3nenbl y4eOHOI IUCHUNIMHBI U BUIbI 3AHATHH

iﬁj HaunmenoBanue paszena AUCHUILUIMHBI Jlexuuu | 13 | CPC | konTpoas | Bcero
1 | Crparernueckuii MEHEI)KMEHT M KOHKY- 7 7 28 2 44
pEHTHBIE  TPEUMYILEeCTBa  OpraHu3anuil
AIIK
2 | Ananmu3 cpenpl (pyHKIITMOHHPOBAHHUS Opra- 10 10 42 2 64
HU3AIHAN
3 | Crparernueckuii BBIOOp W peaau3amus 8 22 22 10 62
ctpareruii B opranuzanusx AIIK
4 | Ctparerndyeckoe ympaBieHHE OTpPaCIIMU 8 10 20 8 46
ATIK
Bcero 33 49 112 22 216
Marpuna ¢popMmupoBaHusi KOMIIETEHIMIA M0 TUCIUIIINHE
VYHuBep- Ob6memnpodec- [TpodeccronanbabIe Oomee
No CAJIbHBIC CHOHAJIBHBIC KOMIIETCHIINH KOJIU4Ye-
n/ | Paszgen nucuuniavHbl KOM;;;eH_ KOMITCTCHINH CTBO KOM-
! VK-3 OMK-6 | [IK-6 | TIK-8 | [IK-13| "
1 Crparernueckuit
MEHEIKMEHT M KOH-
KYpEHTHbIE npe- + + + + 4
UMYIIECTBA OpraHU-
zaruit ATTK
2 | Ananus Cpelsl
(YHKIIMOHUPOBAHUS + + + + 4
OpTraHu3aIuu
3 | Crparernueckuii
BBIOOp U peam3anys + + + + + 5
CTpaTeruil B OpraHu-
saruax AIIK
4 | Crparernueckoe
YIPaBIEHUE OTpac- + + + + + 5
asimu ATIK

6. O0pa3oBare/ibHbIE TEXHOJIOTHH

OO0beM ayIMTOPHBIX 3aHATHI: Bcero 82 4acoB, B TOM YHCIE JIEKIIMH 33 4acoB, MpaKTUYeE-
ckue 3aasaTus 49 JacoB, 1abopaTopHbIe padOThI HE MPETYCMOTPEHBI, HHTCPAKTUBHBIC 3aHATHS OT
o0miero oobeMa aynmuTOpHBIX 3aHATUI cocTaBmsitoT 70,7%.




Bun KoanuectBo
SAATHA Plenonbsyemble HHTepaKTHBHBIE 06PA30BATEIbHbIC TEXHONOTHH Hacon 1 1 proA
(J1, 113, Y p p TIPOBEICHNUS

JIP

) yac.  ceMecTp

JI Jlekuusi-Bu3zyajam3zanusa Ha TeMy «CTpaTeru4ecKuid MEHEIKMEHT 7 1
Y KOHKYpPEHTHbIE NpeumyiiecTa opranuzanuid AITK»

JI Jlekuusi-BU3yajau3anus Ha TeMy «AHanus cpebl 5 1
(YHKIIMOHUPOBAHUS OPTaHU3ALII

JI Jlekuus-Bu3yanuzauuss Ha Temy «CTparermyeckuii BBIOOp H 6 2
peanuzanus crpareruii B opranuzanusax AITK»

JI Jlekuus-pusyanu3anusa Ha TeMy «CTparerudeckoe ylnpaBlIeHUE 4 2
orpacisimu ATTK»

I[13  [denoBas urpa Ha TeMy «PecypcHbIi TOTeHIIHAT » 4 1

13 JenoBass urpa Ha Temy «OIllEHKAa KOHKYPEHTOCIOCOOHOCTH 4 1
npennpustuid AIIK »

113 JlenoBas urpa Ha Temy « HanpapneHns nuudpoBH3aluu ycuyr B, 4 2
opranuzanusx AITK»

II3  Jlenosast urpa Ha temy « Kajgpbl B pa3spabOTKe cTpareruu» 4 2

I13  [denoBas urpa Ha temy «Conporusinenue usmMeHeHusiM. Kak tebs 4 2
MIPEOJ0JIETH)

I1I3  HdenoBas wurpa Ha Temy «DOpMHpOBaHHME OpraHM3alUUOHHBIX 4 2
CTPYKTYpP B COOTBETCTBHUHU CO CTPATETUEI»

13  JlenoBasi urpa Ha Temy «Opranu3alvoHHas KyJabTypa» 4 2

I13  Kpymislii cToJ1 Ha TeMY «YIIPaBICHHUE CTPATETHUECKUM Pa3BUTHEM 4 2
AIIK Ha pernoHanbHOM YpOBHE»

I1I3 Kpymibni cron Ha Temy «Pombp  OpraHoB  MECTHOrO
caMoOympaBieHusi B ycToluumBoM pa3Butuu otpacied AlIK u 4 2
CEJBbCKUX TEPPUTOPUILY.

HUrtoro 58




7 YueOHO-MeTOAMYECKOe ofecriedeHne CaMOCTOSITe/IbLHOI padoThl cTyIeHTOB. OueHOYHbIe
CpeAcTBa 1JIsl TEKYHIEro KOHTPOJISA yCIIeBA€MOCTH, IPOMEKYTOYHOM aTTeCTAIMH 10 UTOram
OCBOEHHUS AUCHHUILIHHDI

7.1 Buabl caMoCTOsAITEIbHOI PadoThl, MOPATOK UX BHINOJTHEHHS] H KOHTPOJIA

1?/{?1 Pa3gen qucnuIuinHb Buner CPC Hopﬂz[oxgggonHeHm MeTngﬂf;OH'
1| Crpareruyccimii  me- Pabota ¢ JeKIIMOHHBIM Ma-
HEDKMEHT M KOHKY- [ToaroroBka k TEPUAIIOM, OCH9BHOI7I 5
PCHTHBIC  TpEUMYIlle- | IPAKTUYECKOMY | JOIOIHMUTENIBHOM JIUTEPa- orpoc
CTBa opraHu3aLuit 3aHSTHIO Typoit, uTepHer-
ATIK pecypcamu

2 | Amaim3 cpensl  (pyHK- Pabota ¢ nekImoHHBIM
LMOHUPOBAHUSI ~ Opra- MarepuajiomM, OCHOBHOU U
HU3AIUH Iloarorosxka k I1P JIOTIOJIHUTEIBHOM onpoc

nureparypou, UaTepHeT-
pecypcamu

3 | Crparerudeckuii  BBI- Pabota ¢ nekimoHHbIM
6op © peanuzanus MaTepuaioM, OCHOBHOU U
cTpareruii B opranu3za- | Iloaroroska k I1P JIOIIOJTHUTEILHON OIpocC
nusix AITIK nuteparypoi, UntepHer-

pecypcamu

4 | Crpareruueckoe Pabota ¢ nekimoHHbIM
YIOPABICHUE OTPACIs- MaTepuaioM, OCHOBHOU U
mu ATIK Ilogroroska x I1P JIOTIOJIHUTETILHOM onpoc

nureparypou, UarepHer-
pecypcamu
7.2 KOoHTPOJIbHBIE BOIIPOCHI VIS CAMOINIPOBEPKH
Ne
W Pa3nen nucuunimnHb KoHTposnbHBIE BOIPOCH JJIsl CAMOIIPOBEPKHU

1 | Crparermueckuii  Me- | ArpapHbIii CEKTOP B YCJIOBUAX INI0OATN3ALINH.
HEPKMEHT M  KOHKY- | CyIIHOCTBb CTPAaTErH4eCKOro MEHEKMEHTA.
peHTHble  Tpeumylle- | CTparerusi opraHu3aiui.
ctBa opranuzauuii AIIK | KorkypeHTHbIe npenmyiecTBa oprannzanuidi AITK.

dopMHpOBaHHUE CUCTEMBI CTPATErMYECKOT0 MEHE)KMEHTA B
AIIK.

2 | Amamu3 cpenpl QyHK- | BHemHss u BHyTpeHHSS cpena opranmzanuu ATTK
LIMOHMPOBaHMs OopraHu- | OTpacineBoil U KOHKYPEHTHBIN aHaJIN3 BHEIIHEN CPEIbI
3a1UH AHanm3 BHYTPEHHEN Cpe/ibl OpraHU3alu

3 | Crparernueckuii BeiOop | CTparernueckoe BuieHue, MUccus u 1ienu opranuzanuu AITK

U peanu3alMs CTpare-
M B  OpraHM3almax
AIIK

Br16op crparerun opranuzaruu AITK

Crparerun opranuzanuu AIIK

VYrpasnenue peajnsanuen cTpareruu

Crparernueckue U3BMEHEHHS! B OpraHu3aliu

Crpykrypa opranuzamnuu AIIK kak 00BeKT cTparernyecKkux
W3MEHEHU M




4 | Ctparernyeckoe Crparernueckue HampasiieHus pa3Butus orpaciei AIIK
yrpasiieHHe oTpacisiMu | OpraHuzanus CTpareruueckoro ynpasieHus orpacisimu AITK
AIIK ®DenepalibHbIE LIETIEBBIE TPOrpaMMbl pa3BuThs otpacieil AIIK

7.3 Bonpochl /151 IPOMEKYTOYHOM aTTeCcTallMU

Bonpocs! 1 3auera:

CoNoR~LNE

MCHTA.

10.
11.

HU3allHH.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.

AHanu3 u3epKeK IPOU3BOJICTBA.

AHanu3 KOHKYPEHTHOM CUTyallu! B OTPACIIH.

AHanu3 oOuieit CUTyaluy U TeHJISHIIUN pa3BUTHSI OTPACIIU.

AHanu3 CUIIBbHBIX U C1a0bIX CTOPOH OpTraHU3alMy, BO3MOXKHOCTEN U yTrpo3.
I'mobGanu3anus SJKOHOMUKH U ee BiusHue Ha pa3Butue AIIK.

JIBroKynie cuibl U3MEHEHUIN CUTYAalluH B OTPACIIH.

WNHcTpyMeHThI, o0aBisonye NeHHOCTh npoayKuuu ATIK.

VCTOYHMKY KOHKYPEHTHBIX IIPEUMYILIECTB OpraHU3aluu.

OcCHOBHbBIE Hay4HbIE MOAXOJbl K OCTPOCHUIO KOHUEHIUN CTPATETHYECKOIO MEHEI K-

Ocobennoctu crparernueckoro Mmenemxmenta B AITK.
OneHka KOHKYPEHTOCIIOCOOHOCTH U ONpEAENIEHUE CTpaTeruueckux npoodiaeM opra-

OrneHka nepcrneKkTuB U NpUOBLIIBHOCTH OTPACIIH.

Onenka pecypcHOro NoTeHIuaia.

ITonsiTHE M BUJIBI KOHKYPEHTHBIX IIPEUMYILECTB.

[TonsiTve M XapaKTEPUCTUKA BHELIHEW CPEIIBI.

IlonsiTHE CTparerun opraHu3aluu.

ITpaBoBBIE ACIIEKTHI CTPATETUYECKOr0 MEHEKMEHTA B oprannsanusax AIIK.
[TpoGiema ycTOWYMBOTO pa3BUTHUS CEIBCKOTO X0O3S5IMCTBA U CEIbCKUX TEPPUTOPHIA.
[Tpouecc cTparernyeckoro MEHEIKMEHTA.

Crparernueckue MeHemkeps! B opranuzanusax AITK.

Crparerus 1 MapKETUHT OpraHU3aL1H.

Crparerus ¥ MoJMTUKA OpraHU3aIiHu.

CyIIHOCTB CTPAaTErN4eCKOro MEHEKMEHTA.

Teopus u IpakTUKa CTPATETHYECKOTO MEHEI)KMEHTA.

VYnpaBieHYecKue ypOBHH pa3pabOTKU CTPATEruu.

@DaKTOpbI BHEIIHEN CPEIbI.

®DakTopsl BHYTPEHHEN CPEIIBI.

@DakTopsl N3MEPEHUsI KOHKYpeHTHOU cuTyanuu B AITK.

Bomnpocs! pis1 3xk3ameHa

RPRoOoo~NoO WD E

0.
1.
12.
13.

AKTyanbHble BOPOCHI cTparernyeckoro passutus AITK.
AHanu3 nopTdens NpoayKIHH.
Br160op cTparerun opraHusanuu.
HHTepHeT-TeXHOIOTUU B arpapHOM OM3HEce.
KaapoBblil moTeHIIMal — 0CHOBA pealn3aliu CTpaTeruu.
MexaHnU3MBI peau3aliiy CTPaTeTHH Pa3BUTHS CEIHCKOTO XO3SHCTBA.
Omnpenenenue U OL[eHKa TEKYIIeH CTpaTeruy OpraHu3aluu.
OCHOBHBIE 331a41 YIIPABJICHUSI peaTU3ael CTPAaTEerHH.
[ToHsiTHE U BUABI CTPATErNYECKUX U3MEHEHUH.
[ToHsATHE M OCHOBHBIE JIEMEHTHI OPTaHU3AIIMOHHON KYIIBTYPHI.
[ToprdenbHast 1 KOHKypeHTHasi CTpaTerus OpraHu3alum.
Pa3paboTka 1 OIleHKa CTpaTeTHUeCcKuX aTbTePHATHB.
Peanuzanus cTparernueckux U3MEHEHUH.



14. Ponp opraHoB MECTHOI'O CaMOYIPABJIECHUs B yCTONYMBOM pa3BuTuu orpaciein AIIK
Y CEJIbCKUX TEPPUTOPHIA.

15. ConpoTtuBieHrne U3MEHEHUSM U METO/IbI €I0 IIPEOI0JICHUS.

16. Crparernueckue LeIM U 33a41 Pa3BUTHUS CEIILCKOTO X034HCTBa.

17. Crparernueckue eIl OpraHu3aluu.

18. Crparernueckuii KOHTPOJIb B OpraHU3aLUU.

19. Crparernueckoe BUACHUE U MUCCHUSI OPTaHU3AIIH.

20. Crparerus co3fgaHus 1 3alIUThl KOHKYPEHTHBIX IPEUMYILECTB OPraHU3aL1H.

21. Crpykrypa u ¢yHKUIUH (eaepalbHbIX OPraHOB TOCYIAPCTBEHHOTO YIIPaBICHUS
AIIK.

22. Tunosble cTpaTeruu pa3BuTHs OU3HEca.

23. Tunsl opraHu3alMOHHBIX CTPYKTYP.

24. VYupasnenue crpareruueckuM pazsutueM AlIIK Ha pernoHaibHOM ypOBHE.

25. dakrTopsl, BIUAOLIME HA OPIraHU3ALUOHHYIO KYJIBTYpY.

26. dopmMupoBaHHE OPTaHU3AIMOHHON KYJIBTYPhl B COOTBETCTBUU CO CTpaTETUeH.

27. dopmupoBaHHE OPraHU3ALMOHHON CTPYKTYPbl B COOTBETCTBUHU CO CTPATErHEH.

28. DieMeHTHI CTPaTernYecKOTo BEIOOpa OpraHU3allHH.

JK3aMeH MNPOBOAUTCH MO OWjieraM, KOTOpPble BKJIKYAIOT TeopeTHYecKHe U
NPAKTUKOOPHEHTHPOBAHHBbIE BONPOCHI. 3a4eT NPOXOAUT IyTeM PpPeIIeHUs TeCTOBBIX
3aJaHNH

8 YueOHO-MeToqMYecKkOe U MHPOPMALIMOHHOE 00ecTieyeHue JUCIUILINHBI
8.1 OcHoBHas JquTeparypa

1 bapunos, Bnagumup AnexcanipoBud. CTpareruuyeckuii MEHEIKMEHT [DJIEKTPOHHBIM pe-
cypc] : yuebnoe nocobue / B. A. bapunos, JI. }O. bycanos. - 2-¢ u3z., 1om. - DIeKTPOH.JaH.
- Mocksa : HNH®PA-M, 2021. - 294 C. - Bremass CChIIKA:
http://znanium.com/catalog/document?id=384002

2 Pommonosa, Banentnna HukonaeBHa. CTpaTerndeckuii MEHEIDKMEHT [ DIIEKTPOHHBIN pecypc]
: yuebHoe mocobue / B. H. Poguonosa. - 3-e u3a., ucnp. u nepepad. - DIEKTPOH.AaH. -
Mocksa : PHUOP : MHHOPA-M, 2020. - 106 c. - Buemiass  ccplIKa:
http://znanium.com/go.php?id=1052210

3 Crparernyeckuii MEHeIKMEHT [DNeKTpoHHBIH pecype] : yuebnuk / H. A. Kazakoma, A. B.
Anexcannposa, H. H. Kongpamesa, C. A. Kypamosa ; nox pea. H. A. Ka3zakosoil. - Dnek-
TpoH.fnaH. - MockBa : MTH®PA-M, 2020. - 320 c. - (Beiciiee oOpa3oBanue). - BHemHss
cebuika: http://znanium.com/go.php?id=1059310

4 ®omwnueB, Arnpeit HuxomaeBuu. CTparerndeckuii MEHEKMEHT [DJIEKTpOHHBIN pecypce] :
yueOHuK A By30B / A. H. ®omuues. - 2-e u3a. - DnekTpoH.naH. - Mocksa : JlamkoB u K,
2020. - 466 c. - Bremnss cepiika: http://znanium.com/go.php?id=1093665

4.1 NonoaHuTeAbHAS JINTEPATypa

5 AradonoB, Bnagumup AnaronbeBud. CTparerudeckuii MeHeDKMEHT. Moziesid B TIPOIeyphl
[DnexTponHbIit pecypc] : Mmonorpadwus / B. A. AradonoB. - Dnekrpon.aad. - M. : Uudpa-M,
2019. - 276 c. - (Hayunas MBICITB). - Buemmnss CCBLIKA:
http://znanium.com/go.php?id=975795

6 Eropmmun, Anekcanap [lerpoBuu. Crparerndeckuii MEHEDKMEHT [DIIEKTpOHHBIN pecypc] :
yueOnuk / A. I1. Eropmmn, U. B. I'ychkoBa. - 2-¢ u3j., mepepad. u J0I1. - DIeKTPoH.1aH. - M.
: Uadpa-M, 2019. - 290 c. - Buemnss cebuika: http://znanium.com/go.php?id=952274

7 KynmoB, Muxaun Muxaiinopud. CTparernyeckuii MEHEKMEHT [DJIEeKTpOHHBIN pecypce] :
yuebHoe mocobue / M. M. Kymuos. - 3-e u3a. - Dnekrpon.gas. - Mocksa : PUOP : UH®DPA-
M, 2019. - 184 ¢. - Buemmnsas cceuika: http://znanium.com/go.php?id=1002363

8 Mapxkosa, Bepa [ImutpueBna.  Crparerudyeckuii MEHEIKMEHT: MOHSTHS, KOHIICMIINU, WH-
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http://znanium.com/go.php?id=975795
http://znanium.com/go.php?id=952274
http://znanium.com/go.php?id=1002363

CTPYMEHTBI IPUHATHS peIlIeHUH [ DNeKTpOHHBIN pecypc] : cnpaBoyHoe ocobue / B. JI. Map-
koBa, C. A. Ky3HernoBa. - DnekrpoHn.nad. - M. : Uadpa-M, 2019. - 320 c. - (CipaBouHHKH
"UH®PA-M"). - Buemnss cebuika: http://znanium.com/go.php?id=1003258

9 C(Capuenko, Anekcanap bopucoBuu. Ctparerndyeckuii MEHEDKMEHT [ DIIEKTPOHHBIN pecypc] :
yuebHoe nocobue / A. b. CaBuenko. - DnexTpon.nas. - Mocksa : PUOP : UH®PA-M, 2020. -
228 c. - Buemnss cepuika: http://znanium.com/go.php?id=1072224

10 Cupotkun, Cepreii AnexcanapoBud. CTpaTerndeckiuii MEHEIPKMEHT [ DIEKTPOHHBIN pecypc]
: yuebnuk / C. A. Cuporkun, H. P. KenbueBckas. - Dnekrpon.iad. - Mockpa : UTHOPA-M,
2021. - 263 c. - Baemnss ccpuika: http://znanium.com/catalog/document?id=362106

8.3 Ilepeyenb MHGOPMAIMOHHBIX TEXHOJIOTHiA, MCNOJIb3YEMbIX B 00y4eHHH, BKJIIO-
yasi nepeyeHb MPOrPaMMHOI0 odecniedyeHnsi 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

JInneH3noHHoe MporpaMMHoe odecriedeHne
Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office Professional
2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010
STATISTICA Advanced + QC 10 for Windows
B T.4. OTCYCCTBCHHOC
Astra Linux Special Edition PYCB 10015-01 sepcuu 1.6.
1C:Ilpenmpustue 8. Kondurypauus, 1C: Byxrantepus 8 (yueOHas Bepcusi)
Project Expert 7 (Tutorial) for Windows
CIIC Koncynpbrantlintoc
Kaspersky Endpoint Security mis 6usneca CtanaapTHbI#
CBOﬁOIlHO pacrnpocrpansieMoe JUIECH3INOHHOC NTPOrpaMMHoOe o0ecneuenme:
OpenOffice
LibreOffice
7-Zip
Adobe Acrobat Reader
Google Chrome
B T.4. 0TCYCCTBECHHOC
Sunexc.bpaysep
HNudpopManmoHHbIe CIPABOYHbIE CHCTEMbI
— EanHoe okHO J0CTVYIIa K O6Da3OBaTeJ'IBHBIM peCypcaM — PEKUM JOCTyIa:
http://window.edu.ru/
— UIIC «Koncynprantllmocy — pexum noctymna: http://www.consultant.ru/

— Wurepdaxc - LleHTp pacKpbITHsI KOpIOpaTUBHONW HHPOPMAINK (CEpBEp PacKphITHs
uHpopManum) — pexuM rocrymna: https://www.e-disclosure.ru/

— Nudopmarmonno-npasosoit nopran TAPAHT.RU — pexum nocryma:
http://www.garant.ru/

— ABTOMaTH3MpOBaHHas cripaBouHas cuctema «CelbXxo3TexHuKay (Web-Bepcust) - pesKum
nocrym: http://gtnexam.ru/

IpodeccuonanbHbie 0a3bl JAHHBIX

— Hayunas snextponnas 6ubnmuoreka eLIBRARY.RU — pesxum mocryma: http://elibrary.ru

— HaykomeTpudueckas 0a3a JJaHHBIX SCOPUS: 6a3a JaHHBIX pedepaToB M IUTUPOBAHUS —
pexxum noctyma: https://www.scopus.com/customer/profile/display.uri

— OdurmanbHeiii cait deaepatbHON CITY>KOBI TOCY/ITAPCTBEHHOM CTAaTUCTHUKU — PEKUM
nocryna: https://rosstat.gov.ru/ (OTKpBITBIN TOCTYI)

— Poccuiickas Akanemus Hayk, OTKpBITBIN JOCTYH K HAyYHBIM KYpHaJaM — PEKAM
noctyna: http://www.ras.ru (OTKpBITBIH T0CTYT)

— OdunmanpHbIi calT MHHHCTEPCTBA CEIIBCKOTO X03siicTBa Poccuiickoit deaeparum —
pexum pocryna: http://mex.ru/ (OTKpsITHII JOCTYI)

DJIeKTPOHHbIE OMOJIMOTEYHbIE CUCTEMbI:
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http://znanium.com/go.php?id=1003258
http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/
http://www.garant.ru/
http://gtnexam.ru/
http://elibrary.ru/
https://www.scopus.com/customer/profile/display.uri
https://rosstat.gov.ru/
http://www.ras.ru/
http://mcx.ru/

DneKTpoHHBIM  Oubnmmoreunsiii  karamor Web HWPBUC - pexum  mpoctyna:

https://molochnoe.ru/cagi-

bin/irbis64r_14/cqiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC

- OBC JIAHD — pexxum moctyma: https://e.lanbook.com/

- OBC Znanium.com — pexxum gocrtyma: https://new.znanium.com/

— 9BC IOPAUT — pexum goctymna: https://urait.ru/

— 5BbC POLPRED.COM: http://www.polpred.com/

- DnekTpoHHas OMOIMOTEKAa M3IaTEIbCKOro IeHTpa «Akamemusi». https://www.academia-
moscow.ru/elibrary/ (xomtekuus CITO)

3bC ®I'bOY BO Bomnoroackas TMXA — pexxum goctyna: https://molochnoe.ru/ebs/

9. MarepuaJIbHO-TeXHHYeCKOe o0ecrnedeHue T CHUIINHBI

9.1 HaumeHOBaHWe TIOMellleHHWH /JIsi TPOBedeHUs] BcCeX BHAOB Y4eOHOI
NAeATeJbHOCTH, NPelYyCMOTPEHHOH Y4eOHBIM ILUIAHOM, B TOM YHCJe IOMeIIeHUus: s
CaMOCTOSATeIbHOM pPadoThl, ¢ YKAa3aHHEM IepeYHs OCHOBHOr0 00Opy10BaHHUsl, Y4eOHO-
HAVIAAHBIX MOCOOMI M MCIOJIb3yeMOro MPOrPaMMHOI0 o0ecreyeHus .

VYyeOHas ayauropust
5103 KoMnbroTepHBIi
KJIacC, JJIs IPOBEACHUS
CEMUHAPCKUX U
MPAKTUYECKUX 3AHATUH,
TPYIIIOBBIX
KOHCYJIBTallUH.

VYyeOuast mebenn: crombl — 11, kpecna — 15, crymes — 10, qocka MenoBas
OcHOBHOE 000pYIIOBaHUE: SKpaH IS IpoeKTopa 1 mT., mpoekTop - 1 mrT.,
KOMITBIOTEP B KOMIUIEKTE - 15 mT.

IIporpamMMHOe oOecrieueHue:

Microsoft Windows 7 Professional, JInnensun 49230531, Microsoft Office
Professional 2007, JInuensuu 42543554

VYuebHas ayauTopus
3201 st mpoBeeHUs
3aHATUH JEKLIMOHHOTO U
CEMHHAPCKOTr0 THIIA
(mpakTHUECKuE 3aHATHSA);
IPYNIOBBIX U
WHIVBUAYaAJIbHBIX
KOHCYJIBTAllU; TEKYLETO
KOHTPOJIA U
IIPOMEKYTOUHOU
arrecraluu

VYyeOunast mebenb: ctonbl —34, cTynbsa — 68, kadenpa, qocka MenoBast
[IporpamMmmMHoe obecrieueHue:

Microsoft Windows 7 Professional JIunensun 49230531, Microsoft Office
Professional 2007 JIunensun 42543554 OcHOBHOE 000PY/IOBaHUE: IKPAH
JUIS TIpoeKTopa 1 mIT., mpoeKTop - 1 MmIT., KOMIIBIOTEP B KOMIUIEKTE - | TIT.

9.2 Obecneuenue oopazoBanus aJjs jauin ¢ OB3
Jns oOecnieueHuss o00pa3oBaHWs HMHBAIWIOB W JUI[ C OrPaHUYECHHBIMU
BO3MOXXHOCTAMU 3J0pPOBbA peaiu3dalusd JUCHUIIIMHBI MOXET OCYHICCTBIATHCA B
aIaITUPOBAHHOM BUJIE, HCXOMS U3 MHAWBHIYaTbHBIX MCUXO(QU3UUECKUX 0COOEHHOCTEH U
0 JTMYHOMY 3asIBJICHHUIO 00YJarOIIerocsi, B YaCTH CO3/aHUs CIICIUATBHBIX YCIIOBHM.

B cnenuansHbIe yCJI0BUA MOT'YT BXOOUTB: IPCAOCTABJICHUC OTIENIbHOMN ayaiuTopuu,

HEOOXOIUMBIX

TEXHUUYCCKUX CPEACTB, TMPUCYTCTBHUE AaCCHUCTCHTA, OKa3bIBAIOLICTO

HEO0OXOTUMYI0 TEXHUYECKYIO MOMOIIb, BEIOOP (hOPMBI MPEIOCTABICHUS MHCTPYKIIUH IO
MOPSIIKY ~ TIPOBENCHHS]  TEKYNIETO  KOHTPOJIS W MPOMEXKYTOYHOW  arTecTaiuw,
WCIIOJIb30BaHUE CHEIUATbHBIX TEXHUYECKUX CPEICTB, MPEIOCTABICHUE IEpepbiBa I
npueMa THIIH, JIEKapCTB U Jp.

Jnsg  aua

C OI'paHUYCHHBIMU BO3MOXHOCTAMU 3OO0POBBA MPECAYCMOTPCHA

opraHu3anusa KOHCYJ’IBTaIII/II\/'I C UCITIOJIB30BAHUEM BHGKTpOHHOﬁ IIOYTHhI.
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https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://e.lanbook.com/
https://new.znanium.com/
https://urait.ru/
http://www.polpred.com/
https://www.academia-moscow.ru/elibrary/
https://www.academia-moscow.ru/elibrary/
https://molochnoe.ru/ebs/

Y4eOHO-MeTOoAMUECKUEe MaTepHallbl Ui CAaMOCTOSATEIbHOW PabOThl 00YYaOLTHXCS
W3 YWCJIa WHBAIMJIOB W JIMIl C OTPAHUYCHHBIMH BO3MOXXHOCTSIMH 310poBbsi (OB3)
NPEJOCTaBIAIOTCA B (opMax, aJanTUPOBAHHBIX K OrPAaHUYEHUSM WX 3J0POBbS U
BOCHPUSATUS UH(POPMAITIH:

Jl1st mun ¢ HapyILIEeHUsIMU 3pEHUs:

— B IIE€YaTHOH (OpME yBEITMUCHHBIM HIPH(PTOM,

— B (hopMe IEKTPOHHOTO JI0-

KyMeHTa.J{J1s a1 ¢ Hapyie-

HUSIMH CITyXa:

— B IIe4aTHo# opme,

— B (hopMe DIIEKTPOHHOTO JOKYMEHTA.

Jns U1 ¢ HapyIISHUSIMHA ONIOPHO-JIBUTaTENILHOTO armapara:

— B re4yarHou hopme,

— B hOpMe BIIEKTPOHHOTO JOKYMEHTA.

JlaHHblil IepedeHb MOXKET OBIThb KOHKPETHU3UPOBAaH B 3aBUCUMOCTH OT
KOHTHHTEHTA

00yJaromnuxcsi.
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10 Marpuia KoMneTeHIui

Crparernueckuii MeHeKMEHT Ha npeanpusatusax AIIK

HGJ'IB JUCHUITIIMHBI

OBJIaJIeHUE OOyYaroIMMUCS KOMIJICKCHBIMM 3HAHUSAMHU B 00JacTU pa3pabOTKH U peaau3aliy CTPAaTeruy yIpaBIeHUs
opranuzaiusivu AITK B ycoBusix HeCTaOMIBHOCTH U HEONPEICICHHOCTH CPEIbI

3amaun JUCHUILIAHEI

JaTh 00y4yaroMUMCsl TEOPETUYECKHE OCHOBBI CTpaTerndyeckoro ynpasieHus 6uszHecoMm B AlIK; chopmupoars mpen-
CTaBICHHUS 00 OCOOCHHOCTSX CTPATEIMYECKOTrO YIPABICHHS MPENNPUATHEM WIM OpraHM3alveil B YCIOBHSIX HecTa-
OUIILHOM, OBICTPO U3MEHSIOLIEHCS BHEIIHEN Cpellbl; 03HAKOMUTD CTYJIEHTOB C OCHOBHBIMU METOJAMU aHAJIM3a MaKpO-
Y MHKPOCPEIbI OpraHU3aIiy, OLEHKOW KOHKYPEHTOCITIOCOOHOCTH M TIPOTHO3MPOBAHUS SKOHOMUYECKON KOHBIOHKTYPHI;
pUoOpecTH TEOPETUYECKHE 3HAHUS U NPAKTUYECKUE HABBIKM I10 OINPEICIIEHUI0 BO3HUKAIOIINX BO3MOXKHOCTEH U IO
OLIEHKE yrpo3 MPEeANpPUATHIO, UCXO/S U3 aHaJIn3a BHEIIHEN Cpelibl, a TAaKXKe CUIIbHBIX U CJIa0bIX CTOPOH MpPEANPHUSITHI;
BbIpaboTaTh yMeHHE (HOPMYIUPOBATb MUCCUIO U LIEIH MPEANPUATUS HAa OCHOBE CTPATErMUYECKOI'0 aHAIN3a; U3Y4YHUTh
BO3MOJKHBIC BAPHUAHTHI CTPATETUH, METOJIBI Pa3pabOTKU CTpATEerHH pa3BUTHA opranu3anun B chepe AIIK

B IMpouccCc OCBOCHUA JAHHOM JUCLIUMIIINHEI CTYACHT (bOpMI/IpyeT 1 ICMOHCTPUPYCT CICAYIOIINC

Komnierennuun [Inanupyembie pe3yibTaThl 00y4eHUs Texnonoruu ®opma OLIEHOYHOTO Crynenu ypoBHEH OCBOEHUS
WNunekc | @opmynupoBka (MHIMKATOPBI JOCTHIKEHUS dbopmupoBaHus cpencTaa KOMIIETEHIIUU
KOMITETEHIIIH)
YHuBepcaJbHbIe KOMIICTCHIIUH
YVK-3 Cnocoben NA-1lyk-3: BripabareiBaet | Jlekuun Ompoc IMoporosbiii
OpPraHHU30BbIBATH U CTPATETHIO COTPYAHMYECTBA U Ha €€ (YnoBJ1eTBOPHTEJIBHBII)
PYKOBOIUTH pabOTON | OCHOBE Opranmu3yer padoTy komanbl | [Ipaktuueckue Ormpoc, KpyTJIbIii 3HaeTr B CBOEH COLMAJIBHOW U
KOMaH/Ibl, JUIsL  JOCTHXKEHHUS  IIOCTaBJICHHOM | 3aHATHSA CTOJ npodeccuoHaIbHON
BbIpa0aThIBalO LETIH. NeSITENIbHOCTH UHTEPECHI,
KOMAaH/IHYIO N-2yk.3: YuuteiBaer B cBoelt | CamocrosTenbHas | 3auet, DK3aMeH OCOOEHHOCTM  MOBEJACHHUS U
CTpaTEruio s COIMaIbHOM W mpodecCHOHaNbHOM | paboTa MHEHHMs (BKJIIOUAss KPUTHUUYECKHE)
JOCTHKEHUS JESATEIIBHOCTH MUHTEPECHI, JOzIEN, c KOTOPBIMH
MOCTABJICHHOM 1IeTM | 0COOEHHOCTH TMOBEIACHHUS] U MHEHHUS paboTaeT/B3auMOIEICTBYET, B
(BKJIIOYAs KPUTHUYECKHUE) JIOACH, C TOM qucIIe IIOCPENCTBOM
KOTOPBIMH KOPPEKTHUPOBKH CBOMX JEHCTBUI
paboTaeT/B3auMOACHUCTBYET, B TOM IIpoaBuHYyTHII
YHUCJIE MOCPENCTBOM KOPPEKTUPOBKH (xopouo)

CBOUX NENUCTBUM.

HUA-3yk3. OOmagaeT  HaBBIKAMH

Ymeer BbIpaOaTbIBaTh CTPATETHIO
COTPYIHUYECTBA U HA €€ OCHOBE
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MPEOMIOJIEHUS]  BO3HUKAIOIIUX B
KOMaHJI€ pa3HOIJIaCUi, CIOPOB U
KOH(UIMKTOB Ha OCHOBE YydYeTa
WHTEPECOB BCEX CTOPOH.

N-4yk-3: TlpenBumut pe3yabTaThl
(mocnencTBUs) Kak JUYHBIX, TaK |
KOJIJIEKTUBHBIX JIEVCTBUH.

HN-5yx.3: [lnanupyetr komMmaHAHYIO
paboty, pacnpezenser HopydeHHs u
JIeJIETUPYET MOJITHOMOYHS YWiICHAM
koMaHbl. OpraHuzyer o0CyxaeHue
pa3HbIX UIEH 1 MHEHHIA.

OpranusyeT paboTy KOMaHIbI AJIs

JIOCTHKCHUS IMOCTaBJICHHOMN
LCTIH.

Broicokuii

(OTJIMYHO)
Baageer HaBbIKAMU

IIPEOJOJICHNS BO3HUKAIOUIMX B
KOMAaHJI€ pa3HOITIaCuM, CIIOPOB U
KOH(JIMKTOB Ha OCHOBE YyuyeTa
UHTEPECOB BCEX CTOPOH

Ob6menpodeccnonalbHbIe KOMIIETEHINH

OIIK-6

CrniocoOeH ymnpaBiTh
KOJJICKTUBAMH U
OpraHnu30BLIBATH
MPOLIECCHI
MIPOU3BO/ICTBA

U-lonks: Ymeer paborate ¢
UH(OPMAIMOHHBIMH  CHCTEMaMH U
0azamMu  JaHHBIX [0  BONpOCAM
yIpaBICHUS TIEPCOHATIOM.
N-2onk6: Ompenenser  3amaun
nepcoHasa CTPYKTYPHOTO
MOJIPA3ICIICHHSI, UCXOMS U3 IeNieH u
CTpaTeruu OpraHu3aIuu.

N-3onk-6: [IpuMeHsieT MeTOIBI
yIpaBIeHUS MEKIHUYHOCTHBIMU
OTHOIICHUSIMHA, ()OPMUPOBAHUS
KOMaHJI, pa3BUTHUS JIUIEPCTBA U
HCIIOJHUTEILHOCTH, BLISIBIICHHS
TaJaHTOB, ONPEACTICHUS
VIOBJIETBOPEHHOCTH PaOOTOM.

Jlexiu

[IpaxkTrueckue
3aHATUA

CamMocTogrenbpHas
paborta

Ormpoc

Omnpoc, KpyIiblit
CTOJ

DK3aMeH

IToporosbii
(Y1oBJ1€TBOPHUTEIbHBII)

3naer Meroabl  paboThl B
KOJUIEKTUBE TIpU  pa3paboTke
CTparerui
IIpoaBuHyTBII
(xopommo)
Ymeer paboTarhb c

WH(POPMAITMOHHBIMU ~ CUCTEMaMU
u 0azaMy JaHHBIX MO BOIMpPOCaM
YIPaBICHUS MIEPCOHAJIOM,
ONpENeNIATh 3aJaud IepcoHama
CTPYKTYpPHOTO  TIOAPA3/CIICHUS,
HUCXONs W3 LEJEd U CTpareruu
OpraHHu3aIu
Boicokuii
(0TJIMYHO)
Bnaneer TexHHMKOH paboOTHI ¢
WH()OPMAITMOHHBIMA ~ CUCTEMaMU
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u OazaMu JaHHBIX IIO BOIIpOCaM

YIOPaBICHUS IEPCOHAIOM  IpHU
pazpaboTke CTpaTeru,
YOPaBJICHUS  MEXKIUYHOCTHBIMU
OTHOILIECHUSIMH,  (HOPMUPOBAHUS
KOMaHJl, pa3BUTHUs JUAEPCTBA U
UCIOJTHUTEIIbHOCTH,  BBISIBICHUS
TaJaHTOB, oIpe/ieTIeHUS

YAOBIETBOPEHHOCTH PabOTOH.

IIpodeccnonaibHbIe KOMIIETEHIUH

I1K-6

Crocoben
PacCUUTBIBATh YHCIIO
u coCTaB
CHCIIHATA3HPOBAHHBI
X 3BEHBEB o
TEXHHYECKOMY
00CITy’KUBaHUIO u
PEMOHTY
CEJIbCKOXO3SMCTBEHH

OU TEXHUKU

N-1pk-s: OcymiecTBisieT  MOUCK
MIPOTPECCUBHBIX TEXHOJIOTUH
MIPOMU3BOJICTBA

CEJIbCKOXO035MCTBEHHON ITPOLYKIUH.
HU-2pk-6: PazpabareiBacT Ha OCHOBE

U3BECTHBIX  METOIMK  CTPATETHIO
pa3BUTHUA OpraHu3aluu u
MIEPCIEKTUBHBIX IIJIAHOB eé

TEXHUYECKOTO Pa3BUTHSI.

N-3nk-6: Brempser B yciaoBHsX
MPOU3BOJICTBA CTPATErHI0 Pa3BUTHS
OpraHmW3alii ¥  TEPCIECKTUBHBIC
TUTaHBI €€ TEXHUYECKOTO Pa3BUTHSL.

Jlexun

IIpaktuueckue
3aHATHUS

CamocrosrenbHas
pabota

Ornpoc

Ornpoc

3ayet, DK3aMeH

IloporoBwlii
(Y10BJ1€TBOPHUTEIbHBII)
3Haer  MeTrombl  pa3pabOTKH
CTpareruy, OLICHKU cpensl
HOPEINpUITHS, CTPATErHuecKoro

YIPaBJICHUS TPEIPUATHEM
IIpoaBuHyTBII
(xopomo)

YMeeT HaXOAWTh HEOOXOAUMYIO
Ul aHanmM3a U pa3paboTKH
cTparerui uH(bopMaIuio,
oOpabarbIBaTh u
CUCTEMaTU3UpOBaThb  ee  JJs
pa3paboTKu cTpareruit
Boicoxkui
(OTJIMYHO)
Bananeer meromamu pa3pabOTKH
CTpareruu MTOBEICHUS
skoHOMUueckux areHToB AIIK Ha
Pa3IMYHBIX PHIHKAX
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[1K-8 CnocobeHn N-1ngs: JemoHcTpupyer 3HaHuUs | Jlekmuum IToporoswbrii
OCYIIECTBIISATh CIIMCOYHOI'0 COCTaBa ClieLUaIN3alu1 Omnpoc (YnoBJieTBOpHTEJIBHBII)
IpUEM  HOBOW U | M KBaJU(UKALMU KAJPOB. IIpakTueckue 3HaeT OCHOBBI CTPAaTErMYECKOro
orpeMoHTHpoBaHHON | UI-2pkg: 3amomHseT BEJOMOCTD | 3aHATHS MEHE/PKMEHTa Ha TPEANPUATHIX
CEIIbLCKOXO3SMCTBEHH | 3aKPEIUICHUS TEXHUKHU 3a Ompoc, Kpyrbli AIIK
oi TEXHUKU C | OTBETCTBEHHBIMU JIULAMHU B CTOJI IIpoaBuHYyTHII
odopMiIeHHEM COOTBETCTBHUU C YYETHON NOIUTUKON. | CaMocTosATEIbHAS (xopouo)
COOTBETCTBYIOIINX N-3nk-s: AHanuzupyer | pabora Ymeer 00OCHOBBIBaTH  BBIOOD
JOKYMEHTOB UCIIOJIb30BAaHUE 3aKPEIUICHHBIX 34 DK3aMeH CEJIbCKOXO3SIIICTBEHHOM TEXHUKHU

OTBETCTBEHHBIMU JTULaAMHU JUIs TPUHATUS CTPaTeruuyecKux
MAaIlMHHBIX CPEICTB TPyZAa. peleHni
Beicokui
(OTJIMYHO)
Baangeer COBPEMEHHBIMU
prueMaMu odopmieHus
CTPaTernYeCcKuX JTOKYMEHTOB

[1K-13 | CnocobGen N-1pk-13: JdemoncTpupyer 3Hanus | Jlekuun Omnpoc IToporosbiii
IIOATOTaBI/INBATh JIMarHOCTUKH CEJIbCKOXO0351CTBEHHON (y10oBJ1€TBOPHTEIbHBIN)
OTYETHBIE, TEXHHKHU. [IpakTnueckue Omnpoc, kpyrisiit 3Haer  MeroAasl  pa3pabOTKH
MPOU3BOJICTBEHHBIE N-2pk-13: [IpoBoguT AeEeKTOBKY, | 3aHATHS CTOJI YIPABICHUYECKUX PELICHHI
JOKYMEHTHI, BBIOPAKOBKY M OIIEHKY OCTaTOYHOIO IIponBuHYyTHIH
yKa3aHusl, IPOEKTHI pecypca cocTtaBHbIX yacTeill TexHuku | CamocrosTenbHas | DK3aMeH (xopouo)

IIPUKa30B, B CEJIbCKOXO035IIICTBEHHOM | paboTa Ymeer IIPUHUMATh
pacrnopsKeHUH, IPEIIPUITHH. OpraHU3aIMOHHO-

JIOTOBOPOB 10 N -3nk-13: Odopmnser akt YIPaBIECHUYECKUE PELICHMUS.
BOIIpOCam, CIIMCaHHUsI CEJIbCKOXO3I1CTBEHHON Breicokui
CBSI3aHHBIM C TEXHUKH. (OTJIN4HO)
opranuzalmen Baapeer COBPEMEHHBIMU
JKCIUTyaTalluu METOAAMH IIPUHSTHS

CTPAaTCru4CCKuX yrnpaBJICHYCCKUX
peLIeHHI
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